Minutes – BCTV Board of Directors Meeting – January 27, 2016 – FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett (via Google Hangout), Joe Bushey, Pauline Dean, Martin Langeveld, Chris Lenois, Wendy Mason, Jim Verzino (entered 6:05)
	Location: Room 305, Brattleboro Municipal Center

	Absent: none
	Call to order: 6:00 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 8:03 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of December 16, 2015.
	CL

	JB

	· No changes. 
	6-0-0


	Communications to the Board
	
	
	
	Email from Gordon Hayward, president of Latchis Arts, expressing gratitude for BCTV's recording and editing of “Hidden in Plain Sight: A Celebration of Louis Jambor and his Murals,” presented in October. Cor will ask the Brattleboro Historical Society if they want a DVD.
	

	Next Meeting
	Wednesday, February 17 at 6 PM 
	
	
	Pauline may have to miss the meeting. Jim will definitely be out.
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Election programming: without Tim Johnson at WTSA, no Selectboard candidate forum requests have been received to date. FACTV is planning to host a Governor's candidate debate in Sept. and asked BCTV to be a media partner. Cor will find out more.

· Grants – neither the Nonprofit Newsroom nor the Northern Roots Film Collaborative grant request was funded.

· Drone insurance – looking for this.
·  40th anniversary: Chamber annual meeting is tomorrow morning!

· Chamber window week of Feb 22 – suggested running a highlights loop of “best of” programming and montages for the week.

· NDCAP contract renewed

· BS&L Sponsor – internal changes at bank for marketing. Cor will continue to pursue renewal; Martin will attend meeting.
	

	Finance Committee: 
	
	
	
	· P&L: At 50% of the fiscal year, budget is as expected with few exceptions. Comcast payments slightly over budget; SVC under. 

· Finance Committee will present a projected budget for FY16 in February.
	

	Website Committee
	
	
	
	The Committee met January 6. Since then, BCTV  received a SLA proposal from RETN. Follow up:

· From developer: What is the cost of porting to the new theme? Cost and feasibility of customization we want? 

· From RETN: define emergency. How difficult was porting? Are bug fixes included in SLA?

· CiviCRM: continue to research alternatives. What website problems does this solve?
	

	Nominating Committee
	
	
	
	· Jim reported that David Evans isn't interested but might have ideas and will meet again; 

· Chris reported that Luke Stafford will talk to Shane from Mondo Mediaworks.
	

	Old Business:
	
	
	
	
	

	Production Agreement Forms
	
	
	
	Cor met with Jim Maxwell to update production release & agreement forms.  Board comments:

· Volunteer production agreement needs more realistic expectations;

· Agreements more palatable as Google Forms on website than as downloadable forms that have to be signed, scanned and emailed. Don't want forms and legalese to be a barrier.

· Decide what triggers the need for an agreement or contract.

· Cor will go back to Jim with these comments, also will look into Google Forms.
	

	BCTV-Comcast Contract Renewal
	
	
	
	· Letter mailed to Comcast accepting 1-year renewal of current contract. Fall negotiations for March 2017 deadline.

· Next steps: draft Access Plan, budgets, SVC interconnect agreement.

· Cor brought the board up to date on Comcast’s CPG renewal process.
	

	New Business:
	
	
	
	
	

	Mission & Vision Statement exercise for Access Plan
	Motion to accept the following as BCTV's new mission statement: To promote civic engagement and transparency, and to empower community members to share their knowledge, views and creativity.
	
	
	BCTV's Access Plan 2017-2023 is founded on these statements, which emerged through recent strategic planning exercises: 
Who We Are
Brattleboro Community Television is a community media center serving eight towns in southern Windham County, Vermont.

Our Mission
To promote civic engagement and transparency, and to empower community members to share their knowledge, views and creativity.

Vision
BCTV is a respected and indispensable community resource.

	7-0-0

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 8:03 pm
	JB
	PD
	
	7-0-0
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